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Service Scope Records

Change Control

Commercial

Project Management

e
o

Design Co-ordination

0 100 200 300 400 500 600

Scope Specific Records and Entries

Commercial, quantities & procurement

Design & technical coordination

Programme, reporting & document control

Quality, H&S & compliance

Project, client & subcontractor coordination

Construction engineering & technical checks

Surveying, setting out & digital modelling

. 0 200 400 600 800 1,000
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The Measure

Recorded Weekly Mandate
Over 1,200 Entry Points

Manthly view of safety concemns, workload-based wellbeing.and client performanceratings \
h MAGNUS
Reporting period: Mar-0ct 2026 Shared Risk Solulions
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